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CITY OF SALISBURY, NORTH  CAROLINA

GENERAL FUND

STATEM ENT O F REVENUES
AND O TH ER FINANCING SO URCES

For th e Year Ending June 30, 19 9 8
W ith  Estim ated Actual for Year Ending June 30, 19 9 7 and

Actual for Year Ended June 30, 19 9 6

19 9 6 19 9 7 19 9 8
REVENUES: Actual Estim ated Budget

Taxes:
General property - current 7,057,669$       7,223,9 58$       7,429 ,129$       
General property - prior 181,044           213,000           218,000           
Inte re st on delinquent tax 37,647             40,000             40,000             
Local option sales tax 2,29 8,427         2,621,181         2,744,717         
Oth e r taxe s 229                  871                  1,000               

9 ,575,016$       10,09 9 ,010$     10,432,846$     
Licens e s  and pe rm its:

Privilege  license s 221,181$          260,000$          265,200$          
Franch is e s 144,645           147,600           152,028           

365,826$          407,600$          417,228$          
Inte rgovernm ental:

Federal 27,9 08$           1,000,9 9 3$       148,771$          
State 4,252,750         4,082,815         4,528,801         
Local 9 4,305             109 ,670           88,000             

4,374,9 63$       5,19 3,478$       4,765,572$       
Ch arge s  for s e rvice s :

Supportive  court s e rvice s 25,310$           27,000$           27,270$           
Com m unity service s 57,789             9 0,200             202,9 07           
Environm ental protection 652,652           673,300           682,19 0           
Culture and recreation 136,273           136,200           19 8,200           
Public safety 163,179           227,700           286,371           

1,035,203$       1,154,400$       1,39 6,9 38$       
M iscellaneous:

Inte re st earned on investm ents 273,09 5$          310,000$          313,100$          
Insurance  proceeds 23,018             10,000             10,000             
Rentals and sale of property 516,9 33           9 06,771           39 2,779           
Oth e r 350,305           154,600           9 15,876           

1,163,351$       1,381,371$       1,631,755$       
Adm inistrative ch arge s :

Inte rfund revenue s 1,073,9 75$       1,150,000$       1,207,500$       

Total revenue s 17,588,334$     19 ,385,859$     19 ,851,839$     

OTH ER FINANCING SOURCES:
Proceeds from  capital leas e s 39 8,271$          1,750,000$       -    $                
Proceeds from  gene ral obligation bonds 355,000           -                      -                      
Fund balance  appropriated -                      -                      150,000           

Total oth e r financing source s 753,271$          1,750,000$       150,000$          

Total revenue s  and oth e r financing source s 18,341,605$     21,135,859$     20,001,839$     
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CITY OF SALISBURY
 FY 19 9 7-9 8 BUDGET SUMMARY

GENERAL FUND
Actual Budgeted Requested M gr Recom m ends Adopted

 FY 9 5-9 6 FY 9 6-9 7 FY 9 7-9 8 FY 9 7-9 8 FY 9 7-9 8
REVENUE $ 18,341,605 $ 21,9 62,685 $ 19 ,858,657 $ 20,001,839 $ 20,001,839

   
Actual Budgeted Requested M gr Recom m ends Adopted

EXPENSES FY 9 5-9 6 FY 9 6-9 7 FY 9 7-9 8 FY 9 7-9 8 FY 9 7-9 8
CITY COUNCIL
Personnel $ 27,257 $ 27,257 $ 36,601 $ 27,257 $ 27,257
Ope rations 42,465 28,100 34,600 34,600 34,600
Capital - - - - -
 TOTAL $ 69 ,722 $ 55,357 $ 71,201 $ 61,857 $ 61,857
M ANAGEM ENT &  ADM INISTRATIO N
Personnel $ 376,800 $ 374,855 $ 39 8,069 $ 39 3,664 $ 39 3,664
Ope rations 110,561 160,09 4 170,181 171,269 171,269
Capital - - - - -
 TOTAL $ 487,361 $ 534,9 49 $ 568,250 $ 564,9 33 $ 564,9 33
H UM AN RESO URCES
Personnel $ 180,139 $ 222,229 $ 244,9 54 $ 238,69 0 $ 238,69 0
O pe rations 57,756 63,569 820,221 59 ,136 59 ,136
Capital 1,058 - 1,025 - -
 TOTAL $ 238,9 53 $ 285,79 8 $ 1,066,200 $ 29 7,826 $ 29 7,826
FINANCE - ADM INISTRATIO N
Personnel $ 332,239 $ 365,447 $ 384,49 0 $ 380,171 $ 380,171
Ope rations 166,79 5 176,675 187,39 6 173,362 173,362
Capital - - - - -
 TOTAL $ 49 9 ,034 $ 542,122 $ 571,886 $ 553,533 $ 553,533
FINANCE - INFO R M ATIO N TECH NOLOGIES
Personnel $ 222,685 $ 264,243 $ 387,410 $ 328,89 6 $ 328,89 6
O pe rations 237,184 304,546 373,530 29 9 ,458 29 9 ,458
Capital 47,320 200,500 40,000 15,000 15,000
 TOTAL $ 507,189 $ 769 ,289 $ 800,9 40 $ 643,354 $ 643,354
FINANCE - PURCH ASING
Personnel $ 104,9 70 $ 109 ,002 $ 118,623 $ 117,156 $ 117,156
Ope rations 12,577 27,39 8 24,273 43,9 38 43,9 38
Capital - - - - -
 TOTAL $ 117,547 $ 136,400 $ 142,89 6 $ 161,09 4 $ 161,09 4
LAND M ANAGEM ENT &  DEVELOPM ENT - PLANNING &  CO M M UNITY DEVELO PM ENT
Personnel $ 302,152 $ 406,851 $ 442,542 $ 424,201 $ 424,201
Ope rations 19 9 ,559 158,9 74 273,814 131,847 131,847
Capital (1,79 7) - 875 - -
 TOTAL $ 49 9 ,9 14 $ 565,825 $ 717,231 $ 556,048 $ 556,048
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Actual Budgeted Requested M gr Recom m ends Adopted
 FY 9 5-9 6 FY 9 6-9 7 FY 9 7-9 8 FY 9 7-9 8 FY 9 7-9 8
LAND M ANAGEM ENT &  DEVELOPM ENT - DEVELOPM ENT SERVICES
Personnel $ 165,9 02 $ 201,559 $ 209 ,622 $ 180,210 $ 180,210
Ope rations 125,684 150,59 9 145,072 145,448 145,448
Capital - 800 37,470 - -
 TOTAL $ 29 1,586 $ 352,9 58 $ 39 2,164 $ 325,658 $ 325,658
LAND M ANAGEM ENT &  DEVELOPM ENT - ENGINEERING
Personnel $ 165,527 $ 217,086 $ 229 ,9 19 $ 227,9 82 $ 227,9 82
Ope rations 578,386 1,9 24,313 9 41,376 782,376 782,376
Capital 4,651 314,59 1 125,000 128,000 128,000
 TOTAL $ 748,564 $ 2,455,9 9 0 $ 1,29 6,29 5 $ 1,138,358 $ 1,138,358
LAND M ANAGEM ENT &  DEVELOPM ENT - STREET LIGH TING
Personnel $ - $ - $ - $ - $ -
Ope rations 239 ,350 29 9 ,559 313,320 313,320 313,320
Capital - - - - -
 TOTAL $ 239 ,350 $ 29 9 ,559 $ 313,320 $ 313,320 $ 313,320
CITY OFFICE BUILDING
Personnel $ 23,850 $ 26,126 $ 28,9 16 $ 27,673 $ 27,673
Ope rations 203,627 508,9 50 367,850 186,518 186,518
Capital 546,89 4 555,475 54,700 - -
 TOTAL $ 774,371 $ 1,09 0,551 $ 451,466 $ 214,19 1 $ 214,19 1
PLAZ A
Personnel $ 27,9 10 $ 29 ,126 $ 32,405 $ 32,144 $ 32,144
Ope rations 9 0,111 80,701 9 0,800 9 0,800 9 0,800
Capital 4,811 30,9 49 72,063 63,668 63,668
 TOTAL $ 122,832 $ 140,776 $ 19 5,268 $ 186,612 $ 186,612
TELECO M M UNICATIO NS
Personnel $ 86,9 77 $ 9 0,89 7 $ 9 5,49 9 $ 9 4,69 8 $ 9 4,69 8
O pe rations 151,156 183,253 260,9 55 178,855 178,855
Capital 405,049 28,489 45,500 - -
 TOTAL $ 643,182 $ 302,639 $ 401,9 54 $ 273,553 $ 273,553
PO LICE - SERVICES
Personnel $ 773,701 $ 873,745 $ 1,118,408 $ 1,047,753 $ 1,047,753
Ope rations 231,809 287,577 365,526 260,575 260,575
Capital 4,89 5 48,9 83 55,660 11,040 11,040
 TOTAL $ 1,010,405 $ 1,210,305 $ 1,539 ,59 4 $ 1,319 ,368 $ 1,319 ,368
PO LICE - ADM INISTRATIO N
Personnel $ 325,782 $ 322,621 $ 170,400 $ 168,315 $ 168,315
Ope rations 147,520 115,859 133,745 9 1,205 9 1,205
Capital 10,380 11,69 3 6,180 6,180 6,180
 TOTAL $ 483,682 $ 450,173 $ 310,325 $ 265,700 $ 265,700
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Actual Budgeted Requested M gr Recom m ends Adopted
 FY 9 5-9 6 FY 9 6-9 7 FY 9 7-9 8 FY 9 7-9 8 FY 9 7-9 8
PO LICE - O PERATIO NS
Personnel $ 1,842,249 $ 1,9 87,770 $ 2,410,225 $ 2,141,643 $ 2,141,643
Ope rations 265,870 662,578 348,209 69 6,353 69 6,353
Capital - 15,054 18,720 7,800 7,800
 TOTAL $ 2,108,119 $ 2,665,402 $ 2,777,154 $ 2,845,79 6 $ 2,845,79 6
PO LICE - INVESTIGATIO NS
Personnel $ 327,426 $ 350,49 3 $ 383,886 $ 376,69 8 $ 376,69 8
O pe rations 44,513 48,705 73,169 49 ,709 49 ,709
Capital - 5,800 - - -
 TOTAL $ 371,9 39 $ 404,9 9 8 $ 457,055 $ 426,407 $ 426,407
FIRE
Personnel $ 1,9 62,232 $ 2,109 ,19 2 $ 2,303,037 $ 2,243,384 $ 2,243,384
Ope rations 373,584 508,544 618,309 486,040 486,040
Capital 40,79 3 45,29 0 1,031,289 173,510 173,510
 TOTAL $ 2,376,609 $ 2,663,026 $ 3,9 52,635 $ 2,9 02,9 34 $ 2,9 02,9 34
PUBLIC SERVICES - ADM INISTRATION
Personnel $ 126,380 $ 133,763 $ 141,230 $ 138,89 4 $ 138,89 4
O pe rations 15,057 18,529 22,104 16,804 16,804
Capital - - 1,800 - -
 TOTAL $ 141,437 $ 152,29 2 $ 165,134 $ 155,69 8 $ 155,69 8
PUBLIC SERVICES - TRAFFIC O PERATIO NS
Personnel $ 212,876 $ 234,9 72 $ 274,69 2 $ 236,738 $ 236,738
Ope rations 115,9 12 142,655 145,39 4 133,572 133,572
Capital 22,29 3 13,000 173,600 - -
 TOTAL $ 351,081 $ 39 0,627 $ 59 3,686 $ 370,310 $ 370,310
PUBLIC SERVICES - STREETS 
Personnel $ 737,500 $ 821,142 $ 9 73,856 $ 9 03,613 $ 9 03,613
Ope rations 670,314 877,156 886,29 8 89 2,655 89 2,655
Capital 11,757 83,000 74,700 9 ,200 9 ,200
 TOTAL $ 1,419 ,571 $ 1,781,29 8 $ 1,9 34,854 $ 1,805,468 $ 1,805,468
PUBLIC SERVICES - CEM ETERY
Personnel $ 146,49 9 $ 150,750 $ 158,313 $ 157,216 $ 157,216
Ope rations 32,9 25 72,419 52,822 37,222 37,222
Capital 1,426 19 ,500 15,200 6,750 6,750
 TOTAL $ 180,850 $ 242,669 $ 226,335 $ 201,188 $ 201,188
PUBLIC SERVICES - W ASTE MANAGEM ENT
Personnel $ 329 ,606 $ 328,374 $ 337,709 $ 329 ,849 $ 329 ,849
O pe rations 867,626 1,09 9 ,065 9 14,869 1,015,305 1,015,305
Capital 1,158 - - - -
 TOTAL $ 1,19 8,39 0 $ 1,427,439 $ 1,252,578 $ 1,345,154 $ 1,345,154
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Actual Budgeted Requested M gr Recom m ends Adopted
 FY 9 5-9 6 FY 9 6-9 7 FY 9 7-9 8 FY 9 7-9 8 FY 9 7-9 8
PUBLIC SERVICES - LANDSCAPE OPERATIONS
Personnel $ 277,467 $ 321,839 $ 356,048 $ 353,169 $ 353,169
O pe rations 119 ,349 109 ,9 61 210,9 31 116,217 116,217
Capital 4,053 1,000 25,100 2,600 2,600
 TOTAL $ 400,869 $ 432,800 $ 59 2,079 $ 471,9 86 $ 471,9 86
PUBLIC SERVICES - LANDSCAPE - H URLEY PARK
Personnel $ 54,413 $ 57,9 08 $ 62,129 $ 61,19 8 $ 61,19 8
O pe rations 10,479 16,271 31,216 20,116 20,116
Capital 8,176 7,773 3,000 3,000 3,000
 TOTAL $ 73,068 $ 81,9 52 $ 9 6,345 $ 84,314 $ 84,314
PUBLIC SERVICES - FLEET M ANAGEM ENT
Personnel $ 375,19 2 $ 39 9 ,79 5 $ 425,659 $ 39 3,89 1 $ 39 3,89 1
O pe rations 69 ,286 58,69 8 205,9 84 67,9 44 67,9 44
Capital 20,409 120,000 63,550 5,800 5,800
 TOTAL $ 464,887 $ 578,49 3 $ 69 5,19 3 $ 467,635 $ 467,635
PUBLIC SERVICES - TRANSPORTATION
Personnel $ - $ - $ - $ - $ -
Ope rations 148,821 128,671 167,265 130,021 130,021
Capital - - - - -
 TOTAL $ 148,821 $ 128,671 $ 167,265 $ 130,021 $ 130,021
PARKS &  RECREATIO N
Personnel $ 572,09 7 $ 707,068 $ 868,462 $ 861,547 $ 861,547
Ope rations 413,572 339 ,9 05 515,356 367,844 367,844
Capital 188,9 18 845,819 423,600 20,000 20,000
 TOTAL $ 1,174,587 $ 1,89 2,79 2 $ 1,807,418 $ 1,249 ,39 1 $ 1,249 ,39 1
EDUCATION
Personnel $ - $ - $ - $ - $ -
Ope rations 42,341 42,342 42,342 42,342 42,342
Capital - - - - -
 TOTAL $ 42,341 $ 42,342 $ 42,342 $ 42,342 $ 42,342
DEBT SERVICE
Personnel $ - $ - $ - $ - $ -
Ope rations 59 1,422 681,539 627,79 0 627,79 0 627,79 0
Capital - - - - -
 TOTAL $ 59 1,422 $ 681,539 $ 627,79 0 $ 627,79 0 $ 627,79 0
GRAND TOTAL
Personnel $ 10,079 ,828 $ 11,134,110 $ 12,59 3,104 $ 11,886,650 $ 11,886,650
Ope rations 6,375,611 9 ,277,205 9 ,364,717 7,662,641 7,662,641
Capital 1,322,244 2,347,716 2,269 ,032 452,548 452,548
 TOTALS $ 17,777,683 $ 22,759 ,031 $ 24,226,853 $ 20,001,839 $ 20,001,839
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DEPARTM ENT - City Council

STATEM ENT O F PURPO SE
To function as  th e duly elected repre s entative s  of th e  citizens  of Salisbury in creating and m aintaining a
balanced quality of life  in accordance w ith  North  Carolina State Statute s  and Federal law . To generate  and
m aintain up-to-date m unicipal codes, e stablis h ing public policie s  and adopt budgets de s igned to provide
effective, efficient m unicipal s ervice s .  To provide protection for all citizens , q uality leisure  s e rvice s , and
recreational opportunitie s .  To provide leaders h ip and support for th e  continued econom ic developm ent and
planned grow th  of th e  com m unity.

BUDGET REQUEST SUM M ARY
Actual Budgeted Re que sted Mgr Recom m ends Adopted

FY9 6-9 7 FY9 7-9 8 FY9 7-9 8 FY97-9 8 FY9 7-9 8

Personnel 27,257$             27,257$             36,601$             27,257$             27,257$             
O perating 42,465               28,100               34,600               34,600               34,600               
Capital -                       -                       -                       -                       -                       

     TOTAL 69 ,722$             55,357$             71,201$             61,857$             61,857$             

PERSO NNEL DETAIL

Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

M ayor 1 1 1 1
M ayor Pro Tem 1 1 1 1
Council M em ber 3 3 3 3

TO TAL 5 5 5 5
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DEPARTM ENT - M anagem ent and Adm inistration

STATEM ENT O F PURPO SE
To s erve as  a central source  of inform ation, advice  and support s e rvice s  for th e  City Council.  To m anage and
coordinate preparation and pre s entation of th e  annual m unicipal budget to th e  City Council, w ith  subsequent
re spons ibility for its  im plem entation, control, and general m anagem ent.  To m anage and coordinate
preparation and im plem entation of th e  City’s Goal-Setting Proce s s .  To provide profe s s ional leaders h ip and
couns el to th e  City staff in carrying out th e  w ork  of th e  m unicipality in an effective, efficient m anner.  To
provide a central source  for th e  collection, storage and dissem ination of official m unicipal records and
docum ents .  To provide risk  m anagem ent, safety service s  and m andate com pliance for th e  City.  To im plem ent
goals and special projects  as  m ay be as s igned by th e  City Council.

DEPARTM ENTAL PERFO R M ANCE GOALS
1. Conduct tw o Goal Review  m e etings  w ith  City Council.
2. O rganize  and conduct a Com m unity Goal-Setting Forum  for th e  citizens  and City Council.
3. Publis h  an annual report for th e  m unicipality.
4. O rganize  a Future  Directions  and Goal-Setting Conference  for th e  City Council.

PERFO R M ANCE M EASURES
FY9 1-9 2 FY9 2-9 3 FY9 3-9 4 FY9 4-9 5 FY9 5-9 6

R isk  M anagem ent
Veh icular Accidents 25          24          17          17 14
Injurie s 44          35          32          23 22
W ork e rs' Com p Costs $26,243 $48,105 $19 ,177 $11,682 $24,712

BUDGET REQUEST SUM M ARY
Actual Budgeted R e que sted Mgr R ecom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY9 7-9 8 FY9 7-9 8

Pe rsonnel 376,800$           374,855$           39 8,069$           39 3,664$           39 3,664$           
O pe rating 110,561             160,09 4             170,181             171,269             171,269             
Capital -                       -                       -                       -                       -                       

     TOTAL 487,361$           534,9 49$           568,250$           564,9 33$           564,9 33$           

PERSO NNEL DETAIL

Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

City  Manager 1 1 1 1
Ass istant City  Manager 1 1 1 1
City Clerk 1 1 1 1
R is k  M anagem ent O fficer 1 1 1 1
Productivity Analyst .5 .5 .5 .5
Senior O ffice As s istant 1 2 2 2
Office As s istant 1 0 0 0

TO TAL 6.5 6.5 6.5 6.5
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DEPARTM ENT - H um an Resources

STATEM ENT O F PURPO SE
To provide a centralized source  of support and profe s s ional as s istance to th e  City's M anagem ent Team  and
oth er City em ployees.  Specific areas  include: Benefits; Recruitm ent and Selection; Training and Developm ent;
Class ification and Com pensation; Perform ance Appraisal; Aw ards and Recognition Program ; and Em ployee
R elations .

DEPARTM ENTAL PERFO R M ANCE GOALS
1. Continue to provide m anagem ent of h um an re source s  th rough  departm ent program s .
2.  Continue to m onitor th e  m ark et data and m ak e  appropriate  ch ange s  to pay plan based on City pay

ph ilosoph y.
3.  Continue to m onitor th e Em ployee Assistance Progam  and its  effectivene s s  th rough  utilization reporting

and em ployee feedback .
4.  Explore th e  feas ibility of broadbanding as  an alternative com pensation program  in th e Utilitie s  departm ent

as  a pilot program .
5.  Continue to s e e k  alternative funding for Ph as e  4 of th e  re sults of th e  m ark et study.
6.  Continue to explore and im plem ent enh ancem ents  to th e benefits  program .
7.  Im plem ent Cityw ide drug te sting s e s s ions .
8.  Develop and conduct em ployee developm ent training s e s s ions .
9 .  Re s earch , inve stigate, recom m end and im plem ent H um an Re source s  Inform ation System .

BUDGET REQUEST SUM M ARY
Actual Budgeted Re que sted Mgr R ecom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY97-9 8 FY9 7-9 8

Personnel 180,139$           222,229$           244,9 54$           238,69 0$           238,69 0$           
O perating 57,756               63,569               820,221             59 ,136               59 ,136               
Capital 1,058                 -                       1,025                 -                       -                       

     TOTAL 238,9 53$           285,79 8$           1,066,200$         29 7,826$           29 7,826$           

PERSO NNEL DETAIL

Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

H um an Re source s  Director 1 1 1 1
Benefits Analyst 1 0 0 0
Personnel Analyst II 0 2 2 2
Personnel Analyst I 0 1 1 1
Departm ent Secretary 1 0 0 0
Personnel Tech nician 1 1 1 1

TO TAL 4 5 5 5

CAPITAL O UTLAY
Reque sted Mgr Recom m ends Adopted
FY 9 7-9 8 FY 9 7-9 8  FY 9 7-9 8

Des k 1,025$      -   $                 -   $          
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DEPARTM ENT - Finance - Sum m ary

STATEM ENT O F PURPO SE
Th e Finance Departm ent h andles  th e  financial affairs  of th e  City of Salisbury.  Th is  includes Purch as ing
Divis ion, Accounting O ffice , Bus ine s s  Office  and Inform ation Tech nologie s  Divis ion.

BUDGET REQUEST SUM M ARY
Actual Budgeted Re que sted Mgr R ecom m ends Adopted

FY9 6-9 7 FY9 7-9 8 FY9 7-9 8 FY97-9 8 FY9 7-9 8

Personnel 659 ,89 4$           738,69 2$           89 0,523$           826,223$           826,223$           
O perating 416,556             508,619             585,19 9             516,758             516,758             
Capital 47,320               200,500             40,000               15,000               15,000               

     TOTAL 1,123,770$        1,447,811$        1,515,722$        1,357,9 81$        1,357,9 81$        

PERSO NNEL DETAIL
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Perm anent Full-Tim e 17 19 20 20
Perm anent Part-Tim e
Tem porary Full-Tim e
Tem porary Part-Tim e 1
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DEPARTM ENT - Finance
DIVISIO N - Adm inistration

STATEM ENT O F PURPO SE
To provide a centralized source  for h andling th e  financial affairs  of th e  City including:  purch as ing of goods ,
s e rvice s  and supplie s , paying financial obligations , m aintaining a financial record k e eping system , providing
periodic preparation and distribution of financial statem ents , protecting m unicipal as s ets  as  re quired by th e
Local Governm ent Com m is s ion Fiscal Control Act, utilizing an investm ent program  for th e  City's idle cas h ,
providing payroll s ervice s , plus m aintaining a readily available data proce s s ing system  th at provides
state-of-th e -art com puter capability to th e  City staff.

DEPARTM ENTAL PERFO R M ANCE GOALS
1. Im plem ent new  Accounting Softw are  Pack age.
2. Enh ance internal practice s  and procedure s  in connection w ith  th e  Bus ine s s , Purch as ing, and Accounting

Office .
3. Identify funding in budget used to support special events .
4. Continue im plem entation of th e  new  five year inform ation tech nology plan.
5. Annual updating of trend m onitoring and costs  of s e rvice s  studies.
6. Participate in th e GFOA’s Certificate of Ach ievem ent for Financial Reporting Excellence program .
7. Participate in th e GFOA’s Distinguis h ed Budget Pre s entation Aw ard.

BUDGET REQUEST SUM M ARY
Actual Budgeted R e que sted Mgr R ecom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY9 7-9 8 FY9 7-9 8

Pe rsonnel 332,239$           365,447$           384,49 0$           380,171$           380,171$           
O pe rating 166,79 5             176,675             187,39 6             173,362             173,362             
Capital -                       -                       -                       -                       -                       

     TOTAL 49 9 ,034$           542,122$           571,886$           553,533$           553,533$           

PERSO NNEL DETAIL

Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Finance Director 1 1 1 1
Accounting Supervisor 1 1 1 1
Custom er Service  Supervisor 1 1 1 1
Accountant I/II 1 1 1 1
Financial Specialist 1 1 1 1
Senior Custom er Service  Clerk 2 2 2 2
Custom er Service  Clerk  I/II 0 1 1 1
Account Clerk 2 2 2 2
Account Clerk  (Tem p/Part-Tim e) 1 0 0 0

TO TAL 10 10 10 10
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DEPARTM ENT - Finance
DIVISIO N - Inform ation Tech nologies

STATEM ENT O F PURPO SE
To provide a centralized source  of procedure s , inform ation and support related to th e  storage and electronic
proce s s ing of data, business transactions , inform ation and oth er com puter-related capability.

BUDGET REQUEST SUM M ARY
Actual Budgeted R e que sted Mgr R ecom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY9 7-9 8 FY9 7-9 8

Pe rsonnel 222,685$           264,243$           387,410$           328,89 6$           328,89 6$           
O pe rating 237,184             304,546             373,530             29 9 ,458             29 9 ,458             
Capital 47,320               200,500             40,000               15,000               15,000               

     TOTAL 507,189$           769 ,289$           800,9 40$           643,354$           643,354$           

PERSO NNEL DETAIL

Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Inform ation System s  Manager 1 1 1 1
Inform ation System s Analyst 1 2 0 0
Police System s Analyst 0 1 0 0
System s Analyst I/II 3 2  61  61

TO TAL 5 6 7 7
1  O ne pos ition transferred from  Land Managem ent &  Developm ent

CAPITAL O UTLAY
R e q ue s ted M gr R ecom m e nds Adopted
FY 9 7-9 8 FY 9 7-9 8 FY 9 7-9 8

Install Fib e r 25,000$     -   $                    -   $            
Ne tw ork  Upgrade 15,000       15,000               15,000       

Total Capital O utlay 40,000$     15,000$             15,000$     
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DEPARTM ENT - Finance
DIVISIO N - Purch asing

STATEM ENT O F PURPO SE
To provide a centralized source  of procedure s , inform ation, and support related to th e  purch as e  and/or leas e  of
supplie s , m aterials, e quipm ent and contractual s ervice s  for th e  City and to m anage and m aintain a system  of
fixed as s et identification, reporting, and accountability.

DIVISIO NAL PERFO R M ANCE GOALS
1. Continue to evaluate existing purch as ing policie s  and procedure s  w ith  em ph as is  on reducing acquis ition

tim e  and paperw ork .
2. Continue to s e e k  m eth ods of im proved fixed as s et accountability.
3. Continue to offer training in purch as ing policie s  and procedure s  as  re que sted by using departm ents .
4. M onitor and im plem ent im provem ents  to th e  Procurem ent Card System .

BUDGET REQUEST SUM M ARY
Actual Budgeted Re que sted Mgr Recom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY97-9 8 FY9 7-9 8

Personnel 104,9 70$           109 ,002$           118,623$           117,156$           117,156$           
O perating 12,577               27,39 8               24,273               43,9 38               43,9 38               
Capital -                       -                       -                       -                       -                       

     TOTAL 117,547$           136,400$           142,89 6$           161,09 4$           161,09 4$           

PERSO NNEL DETAIL

Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Purch as ing Agent 1 1 1 1
Purch as ing Tech nician 1 1 1 1
Buyer 0 0 1 1
Store k e eper 1 1 0 0

TO TAL 3 3 3 3
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DEPARTM ENT - City Office Building

STATEM ENT O F PURPO SE
To provide a centralized source  of office  space, m e eting room s , park ing and support s e rvice s  for th e  City
Council, adm inistrative officials, appointed boards and com m is s ions  and th e  general public engaged in th e
operation of m unicipal governm ent in Salisbury.

BUDGET REQUEST SUM M ARY
Actual Budgeted Re que sted Mgr R ecom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY97-9 8 FY9 7-9 8

Personnel 23,850$             26,126$             28,9 16$             27,673$             27,673$             
O perating 203,627             508,9 50             367,850             186,518             186,518             
Capital 546,89 4             555,475             54,700               -                       -                       

     TOTAL 774,371$           1,09 0,551$         451,466$           214,19 1$           214,19 1$           

PERSO NNEL DETAIL

Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Senior Building M aintenance  W ork er 1 1 1 1

CAPITAL O UTLAY
R e q ue s ted M gr R ecom m e nds Adopted
FY 9 7-9 8 FY 9 7-9 8 FY 9 7-9 8

City  Office Building
Building Cleaning &  W indow  R eplace m e nt 20,000$     -    $                   -    $           
CCB Building
Building Acce s s  Syste m 7,700         -                         -                 
Building Security &  Fire  Syste m 14,250       -                         -                 
Building CCTV 12,750       -                         -                 

Total Capital O utlay 54,700$     -    $                   -    $           
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DEPARTM ENT - Plaza

STATEM ENT O F PURPO SE
A public/private partners h ip originally establis h ed to h elp increas e  th e  econom ic vitality of th e  Central
Bus ine s s  District, to encourage developm ent of re s idential h ous ing in th e dow ntow n, to provide additional
office  and retail space w ith  th e  h oped for re sult of increas ing property values  and tax bas e  in th e  surrounding
area and increas ing em ploym ent opportunitie s .  Th e  property h as  s ince becom e solely ow ned by th e  City;
h ow ever, its  purpos e  h as  rem ained th e  sam e .

BUDGET REQUEST SUM M ARY
Actual Budgeted Re que sted Mgr R ecom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY97-9 8 FY9 7-9 8

Personnel 27,9 10$             29 ,126$             32,405$             32,144$             32,144$             
O perating 9 0,111               80,701               9 0,800               9 0,800               9 0,800               
Capital 4,811                 30,9 49               72,063               63,668               63,668               

     TOTAL 122,832$           140,776$           19 5,268$           186,612$           186,612$           

PERSO NNEL DETAIL

Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Re s ident M anager 0 1 1 1
Senior Building M aintenance  W ork er 1 0 0 0

1 1 1 1

CAPITAL O UTLAY
R e q ue s ted M gr R ecom m e nds Adopted
FY 9 7-9 8 FY 9 7-9 8 FY 9 7-9 8

Panic Bars 1,000$       1,000$               1,000$       
Aw ning 5,000         5,000                 5,000         
Carpe t R eplacem e nt 5,000         5,000                 5,000         
Ligh t R eplace m e nt 10,000       10,000               10,000       
W as h e r/Dryer Replace m e nt 6,000         6,000                 6,000         
Roof Fan 1,100         1,100                 1,100         
H VAC R eplace m e nt 4,000         4,000                 4,000         
R e s e rve  for Future  Capital 37,9 63       29 ,568               29 ,568       
K itch e n Floor R eplace m e nt 2,000         2,000                 2,000         

Total Capital O utlay 72,063$     63,668$             63,668$     
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DEPARTM ENT - Telecom m unications

STATEM ENT O F PURPO SE
To m anage, coordinate and m onitor th e  City's telecom m unications system  in th e  areas  of teleph one , radio,
9 -1-1, cable, em ergency service  com m unications , and to specify, recom m end and im plem ent solutions  to th e
City's com m unications  needs.  Th e departm ent is  supported by Traffic Signal Tech nicians  from  th e  Traffic
O perations  Divis ion of th e  Public Service s  Departm ent.

DEPARTM ENTAL PERFO R M ANCE GOALS
1. Continue m ark eting th e  800 system  to local governm ents .  Pre s entations  are  given to prospective clients  on

an ongoing bas is .
2. M onitor potential opportunitie s  th at w ould allow  for th e developm ent of a consortium  w ith  oth er

educational institutions  to im plem ent public acce s s  TV and a com puter W eb.

BUDGET REQUEST SUM M ARY
Actual Budgeted R e que sted Mgr R ecom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY9 7-9 8 FY9 7-9 8

Pe rsonnel 86,9 77$             9 0,89 7$             9 5,49 9$             9 4,69 8$             9 4,69 8$             
O pe rating 151,156             183,253             260,9 55             178,855             178,855             
Capital 405,049             28,489               45,500               -                       -                       

     TOTAL 643,182$           302,639$           401,9 54$           273,553$           273,553$           

PERSO NNEL DETAIL

Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Telecom m unications  Manager 1 1 1 1
Telecom m unications As s istant 1 1 1 1

TO TAL 2 2 2 2

CAPITAL O UTLAY
R e q ue s ted M gr R ecom m e nds Adopted
FY 9 7-9 8 FY 9 7-9 8 FY 9 7-9 8

Spare  Radio Eq uipm e nt 18,000$     -    $                   -    $           
Conventional Radio R epe ate r 20,000       -                         -                 
M obile Data Te rm inal 7,500         -                         -                 

Total Capital O utlay 45,500$     -    $                   -    $           
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DEPARTM ENT - Land M anagem ent and Developm ent - Sum m ary

SUM M ARY STATEM ENT O F PURPO SE
Th e Land Managem ent and Developm ent Departm ent s e rve s  th e  citizens  of Salisbury w ith  com m unity
developm ent, planning, zoning, code  enforcem ent, engine ering, and m apping.  Th e  Departm ent also provides
support for Boards and Com m is s ions .

BUDGET REQUEST SUM M ARY
Actual Budgeted R e que sted Mgr R ecom m ends Adopted

FY9 6-9 7 FY9 7-9 8 FY9 7-9 8 FY9 7-9 8 FY9 7-9 8

Pe rsonnel 633,581$           825,49 6$           882,083$           832,39 3$           832,39 3$           
O pe rating 1,142,9 79          2,533,445          1,673,582          1,372,9 9 1          1,372,9 9 1          
Capital 2,854                315,39 1             163,345             128,000             128,000             

     TOTAL 1,779 ,414$        3,674,332$        2,719 ,010$        2,333,384$        2,333,384$        

PERSO NNEL DETAIL
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Perm anent Full-Tim e 18 19 .5 18.5 18.5
Perm anent Part-Tim e
Tem porary Full-Tim e 1
Tem porary Part-Tim e
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DEPARTM ENT - Land M anagem ent and Developm ent
DIVISIO N - Planning and Com m unity Developm ent

STATEM ENT O F PURPO SE
To provide for a coordinated planning program  to insure  orderly grow th  w ith in th e  City to include population,
land use, th orough fare s , public facilitie s , ne igh borh oods , zoning, subdivis ion regulations  and oth er specialty
areas; and to form ulate, develop, and recom m end policie s , plans, and local ordinance s  intended to im prove th e
overall appearance, and econom ic clim ate w ith in th e  City and its  extraterritorial areas  th rough  elim ination of
slum s  and bligh ted conditions  in com m ercial and re s idential areas .

CO UNCIL PERFO R M ANCE GOALS
1. Participate in implementation of holistic approach to neighborhood problem solving.
2. Continue implementation of annexation plan.
3. Update Salisbury Strategic Plan.
4. Assist in implementing Greenway Plan.
5. Implement Innes Street/Eastern Gateway Plan.

DIVISIO NAL PERFO R M ANCE GOALS
1. Continue special studies:
 Z oning m ap and text am endm ents
 Group developm ents
 Subdivis ions
2. Investigate th e  us e  of CADD, GIS and softw are  applicable to planning.
3. Provide for board training.
4. Im plem ent landscape ordinance.
5. Develop zoning overlay along Inne s  Stre et corridor.
6. Com plete ISTEA project.

NEIGH BO R H O O D REVITALIZ ATIO N AND APPEARANCE DIVISIO N
PERFO R M ANCE GOALS

1. Develop planning program s  in W e st End, Park  Avenue and East Fis h e r Stre et ne igh borh oods .
2. Continue h om e  ow ners h ip and deferred s econd m ortgage program s .
3. Continue City-w ide reh abilitation program .
4. Expand h ous ing program s  to addre s s  problem s  identified by h olistic ne igh borh ood program .
5. Prepare  and im plem ent th e  H UD Consolidated Plan.
6. Develop partners h ip w ith  H istoric Salisbury Foundation to addre s s  h istoric h om e s .
7.  W ork  w ith  R ow an Sh elter M inistrie s  in providing for trans itional h ous ing.

BUDGET REQUEST SUM M ARY
Actual Budgeted R e que sted Mgr R ecom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY9 7-9 8 FY9 7-9 8

Pe rsonnel 302,152$           406,851$           442,542$           424,201$           424,201$           
O pe rating 19 9 ,559             158,9 74             273,814             131,847             131,847             
Capital (1,79 7)               -                       875                   -                       -                       

     TOTAL 49 9 ,9 14$           565,825$           717,231$           556,048$           556,048$           
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PERSO NNEL DETAIL

Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Land Managem ent &  Developm ent Director 1 1 1 1
H ousing &  Com m unity Developm ent M anage r 1 1 1 1
Urban Re source  Planner 0 1 1 1
Senior Planner 1 1 1 1
Planner I/II 2 3  32  32

Departm ent Secretary 1 1 1 1
Graph ics  Tech nician 1 1  01  01

Senior O ffice As s istant  .5  .5 .5 .5
TO TAL 7.5 9 .5 8.5 8.5

1  Ch anged to Planner I/II
2  O ne pos ition transferred to Finance-Inform ation Tech nologie s

CAPITAL O UTLAY

Reque sted Mgr Recom m ends Adopted
FY 9 7-9 8 FY 9 7-9 8 FY 9 7-9 8

Des k 875$         -    $                -    $         
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DEPARTM ENT - Land M anagem ent and Developm ent
DIVISIO N - Developm ent Services

STATEM ENT O F PURPO SE
To provide citizens , builders  and developers  a centralized source  of inform ation, perm it s e rvice s , code
enforcem ent, zoning and subdivis ion regulation and special district board support th rough  a Developm ent
Service s  Center.

DIVISIO NAL PERFO R M ANCE GOALS
1. Continue proce s s  to better s e rve th e  public and stream line th e  perm it proce s s  th rough  th e  Developm ent

Service s  Center.
2. Continue zoning, group developm ent adm inistration, review  and enforcem ent.
3. Continue staffing th e  H istoric Pre s e rvation Com m is s ion and Z oning Board of Adjustm ent.
4. Continue to as s ist in th e developm ent of th e Geograph ic Inform ation System  (GIS) capability in th e

Divis ion.
5. Continue to m onitor and im prove plan review .
6. Continue to m onitor, im prove, and upgrade  files .
7. Continue in land acquis itions  and land sales  for th e  City.

BUDGET REQUEST SUM M ARY
Actual Budgeted Re que sted Mgr R ecom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY97-9 8 FY9 7-9 8

Personnel 165,9 02$           201,559$           209 ,622$           180,210$           180,210$           
O perating 125,684             150,59 9             145,072             145,448             145,448             
Capital -                       800                   37,470               -                       -                       

     TOTAL 29 1,586$           352,9 58$           39 2,164$           325,658$           325,658$           

PERSO NNEL DETAIL

Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Developm ent Service s  Manager 1 1 1 1
Developm ent Service s  Specialist 1 1 1 1
Perm it Service s  Coordinator 1 1 1 1
Z oning &  Code Enforcem ent Specialist 1 1 1 1
Senior O ffice As s istant 1 1 1 1
H ous ing R e h ab Specialist .5 0 0 0

TO TAL 5.5 5 5 5

CAPITAL O UTLAY

R e q ue s ted M gr R ecom m e nds Adopted
FY 9 7-9 8 FY 9 7-9 8 FY 9 7-9 8

R eplacem e nt of ve h icle 17,9 00$     -    $                   -    $           
Enforce m e nt O ffice r ve h icle 16,000       -                         -                 
Portable  Radio 2,650         -                         -                 
Color Jet Printe r 9 20            -                         -                 

Total Capital O utlay 37,470$     -    $                   -    $           
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DEPARTM ENT - Land M anagem ent and Developm ent
DIVISIO N - Engineering

STATEM ENT O F PURPO SE
To provide a centralized source  of general engine ering s e rvice s  for th e  City including design w ork , review  and
approval of final plans subm itted by outs ide consultants , s ite  inspections  and coordination of project activitie s
initiated betw e en th e  City and oth er agencie s .

CO UNCIL PERFO R M ANCE GOALS
1. Adm inister th e  Salisbury Station/ISTEA Grant.
2. Im plem ent Rail Corridor Safety Im provem ents .
3. Coordinate replacem ent of th e Ellis  Stre et Bridge.
4. Adm inister th e Grants  Cre e k  Gre enw ay Trail/ISTEA Grant.
5. Coordinate Dow ntow n Park ing im provem ents .
6. Adm inister annexation surveys.

DIVISIO NAL PERFO R M ANCE GOALS
1. Install and m anage th e  new  Traffic Signal System .
2. Ass ist in th e developm ent and im plem entation of GIS.
3. Prepare  th e  annual Transportation Im provem ent Program  recom m endations .
4. Adm inister storm  drainage incentive grants .
5. Adm inister des ign for New som e  Road im provem ents .
6. Coordinate projects  w ith  NCDOT.

BUDGET REQUEST SUM M ARY
Actual Budgeted R e que sted Mgr R ecom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY9 7-9 8 FY9 7-9 8

Pe rsonnel 165,527$           217,086$           229 ,9 19$           227,9 82$           227,9 82$           
O pe rating 578,386             1,9 24,313          9 41,376             782,376             782,376             
Capital 4,651                 314,59 1             125,000             128,000             128,000             

     TOTAL 748,564$           2,455,9 9 0$         1,29 6,29 5$         1,138,358$         1,138,358$         

PERSO NNEL DETAIL

Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

City Engine er 1 1 1 1
Civil Engine er I/II/III 2 2 2 2
Engine ering Tech nician I/II 1 1 1 1
Senior O ffice As s istant 1 1 1 1
Intern (Tem p/Full-Tim e) 1 0 0 0

TO TAL 6 5 5 5

CAPITAL O UTLAY
R e q ue s ted M gr R ecom m e nds Adopted
FY 9 7-9 8  FY 9 7-9 8 FY 9 7-9 8

M apping 5,000$       8,000$               8,000$       
Ellis  Stre e t Bridge 120,000     120,000             120,000     

Total Capital O utlay 125,000$   128,000$           128,000$   
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DEPARTM ENT - Street Ligh ting

STATEM ENT O F PURPO SE
To provide for th e  ligh ting of th e  City's stre ets .

BUDGET REQUEST SUM M ARY
Actual Budgeted R e que sted Mgr R ecom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY9 7-9 8 FY9 7-9 8

Pe rsonnel -    $                  -    $                  -    $                  -    $                  -    $                  
O pe rating 239 ,350             29 9 ,559             313,320             313,320             313,320             
Capital -                       -                       -                       -                       -                       

     TOTAL 239 ,350$           29 9 ,559$           313,320$           313,320$           313,320$           
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DEPARTM ENT - Police - Sum m ary

SUM M ARY STATEM ENT O F PURPO SE
Th e  Police Departm ent protects  th e  citizens  of Salisbury w ith  24 h our law  enforcem ent s e rvice .  Th is
Departm ent also provides anim al control, crim e  prevention and com m unity service s , traffic enforcem ent and
investigations  of crim inal activitie s .

PERFO R M ANCE M EASURES

BUDGET REQUEST SUM M ARY
Actual Budgeted Requested Mgr Recommends Adopted

FY95-96 FY96-97 FY97-98 FY97-98 FY97-98

Personnel 3,269 ,158$        3,534,629$        4,082,9 19$        3,734,409$        3,734,409$        
Operating 689 ,712             1,114,719          9 20,649             1,09 7,842          1,09 7,842          
Capital 15,275               81,530               80,560               25,020               25,020               

     TOTAL 3,974,145$          4,730,878$          5,084,128$          4,857,271$          4,857,271$          

PERSO NNEL DETAIL
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Perm anent Full-Tim e 9 6 9 5 9 5 9 5
Perm anent Part-Tim e
Tem porary Full-Tim e
Tem porary Part-Tim e 4 4 4 4

Calendar Year
19 9 2 19 9 3 19 9 4 19 9 5 19 9 6

Calls for Service 34,9 57    36,620    36,9 79    34,867 31,846
D W I Arre sts 140        186        19 6        345 169
Drug Arre sts 183        185        169        331 328

H om icide 3            7            7            1 4
Rape 6            10          8            10 21
Robbery 9 7          108        76          65 69
Aggravated Assault 111        170        163        139 124
  Total Violent Crim e s 217        29 5        254        215 218

Burglary 710        857        804        39 3 383
Larceny 1,675      1,640      1,489      1,273 1,354
M otor Ve h icle  Th eft 114        121        136        106 114
Arson 13          12          15          18 11
  Total Prope rty Crim e s 2,512      2,630      2,444      1,79 0 1,862
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DEPARTM ENT - Police
DIVISIO N - Services

STATEM ENT O F PURPO SE
To s erve as  th e  support unit of th e departm ent providing telecom m unications , an arm ory, clerical and
s ecretarial s ervice s , a crim e  laboratory, anim al control, and a records-k e eping system .

DIVISIO NAL PERFO R M ANCE GOALS
1.  Im plem ent anim al control ordinance s  cons istent w ith  State law s  and regulations  th rough  developm ent of an

Anim al Control O rdinance.
2.  Continue victim /w itne s s  program  and increas e  th e  num ber of com m unity/ne igh borh ood w atch  program s .
3.  Im plem ent bar coding of evidence  procedure s  and offer training to Departm ent personnel in th e  us e  of

crim e  scene  inve stigation tech niq ue s .
4.  O rganize  and m anage th e  records system  in th e  expans ion room .

BUDGET REQUEST SUM M ARY
Actual Budgeted Re que sted Mgr R ecom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY97-9 8 FY9 7-9 8

Personnel 773,701$           873,745$           1,118,408$         1,047,753$         1,047,753$         
O perating 231,809             287,577             365,526             260,575             260,575             
Capital 4,89 5                 48,9 83               55,660               11,040               11,040               

     TOTAL 1,010,405$         1,210,305$         1,539 ,59 4$         1,319 ,368$         1,319 ,368$         

PERSO NNEL DETAIL

Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Services Adm inistration
Police Captain 0 0  11  11

Anim al Control
Anim al Control Specialist 1 1 1 1
Building M aintenance
Building M aintenance  W ork er 1 1 1 1
Com m unications
Police Service s  Supervisor 1 1 1 1
Police Telecom m unicator 8 8 8 8
Police Telecom m unicator (Tem p/Part-Tim e) 1 1 1 1
Com m unity Service
Sergeant (Com m unity Service  Supervisor) 1 1 1 1
Com m unity Service s  Officer 2 2 2 2
Police  Officer I/II/M PO  (Dow ntow n) 0 0  11  11

Police  Officer I/II/M PO  (H ousing Auth ority) 4 2 2 2
M aster Police  Officer (Sch ool Re source) 2 3 3 3
Police  Officer COPS FAST Grant 0 2 2 2
Cros s ing Guard (Tem p/Part-Tim e) 3 3 3 3
Evidence &  Identification
Evidence  Tech nician 1 1 1 1
Identification Specialist 1 1 1 1
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Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Inform ation M anagem ent
Police Sergeant 0 0  11  11

Police  Records Clerk 1 1 1 1
Police  Records Coordinator 1 1 1 1
Police Inform ation Clerk  (Expediter) 1 1 1 1
Park ing Control Specialist 1 1 1 1

TO TAL 30 31 34 34
1  Transferred from  oth er Divis ions

CAPITAL O UTLAY
R e q ue s ted M gr R ecom m e nds Adopted
FY 9 7-9 8  FY 9 7-9 8 FY 9 7-9 8

Building M aintenance
Carpe t Sh am pooe r 800$          800$                  800$          
Com m unications    
Dutch  Door 1,500         -                         -                 
Com m unity Service
M ountain Bik e 9 00            -                         -                 
Vid eo Proje ctor 3,000         -                         -                 
Six M obile  Cam e ras 20,820       -                         -                 
Slid e  Proje ctor w /Audio 1,500         -                         -                 
Talk ing Car 5,000         -                         -                 
Puppets 2,9 00         -                         -                 
Evidence &  Identification
Barcoding Syste m 15,000       6,000                 6,000         
EV-Cam  III Evid ence  Cam e ra 9 00            9 00                    9 00            
Fore ns ic O ptical Com parator 1,69 0         1,69 0                 1,69 0         
Inform ation M anagem ent
9 6 Slot Sorte r 1,650         1,650                 1,650         

Total Capital O utlay 55,660$     11,040$             11,040$     
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DEPARTM ENT - Police
DIVISIO N - Adm inistration

STATEM ENT O F PURPO SE
To s erve as  th e  central m anagem ent and adm inistrative unit for th e  activitie s  and operations  as sociated w ith  th e
Police Departm ent.

DEPARTM ENTAL PERFO R M ANCE GOALS
1.  M onitor th e  operations  and functions  of all units  to ensure departm ent-w ide efficiency and effectivene s s .
2.  Conduct evaluations  and m ak e  nece s sary adjustm ents  to ensure  readiness for national re -accreditation.
3.  Develop strategie s  to ensure  support and cooperation for th e  Police Departm ent nece s sary to th e  City-w ide

com pre h ens ive problem  solving program .

BUDGET REQUEST SUM M ARY
Actual Budgeted Re que sted Mgr R ecom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY97-9 8 FY9 7-9 8

Personnel 325,782$           322,621$           170,400$           168,315$           168,315$           
O perating 147,520             115,859             133,745             9 1,205               9 1,205               
Capital 10,380               11,69 3               6,180                 6,180                 6,180                 

     TOTAL 483,682$           450,173$           310,325$           265,700$           265,700$           

PERSO NNEL DETAIL

Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Police Ch ief 1 1 1 1
Police Lieutenant 1 1  01  01

Police Captain-Service s 1 1  01  01

Police Captain-O perations 1 1  01  01

Police Planner 1 1 1 1
Departm ent Secretary 1 1 1 1

TO TAL 6 6 3 3
1  Transferred to other Divisions

CAPITAL O UTLAY
R e q ue s ted M gr R ecom m e nds Adopted
FY 9 7-9 8 FY 9 7-9 8 FY 9 7-9 8

 
Em e rge ncy Ligh t Bars/Sire ns 6,180$       6,180$               6,180$       
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DEPARTM ENT - Police
DIVISIO N - O perations

STATEM ENT O F PURPO SE
To provide 24-hour law enforcement service for the citizens of Salisbury including:  protection of life and property,
traffic enforcement, and investigation of traffic accidents and investigation of criminal activities.

DIVISIO NAL PERFO R M ANCE GOALS
1.  Continue the implementation and evaluation of the District Policing model.
2.  Re-evaluate the District boundaries and make adjustments in respect to annexation.
3.  Continue implementation of Problem Oriented Policing.

BUDGET REQUEST SUM M ARY
Actual Budgeted R e que sted Mgr Recom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY97-9 8 FY9 7-9 8

Personnel 1,842,249$         1,9 87,770$         2,410,225$         2,141,643$         2,141,643$         
O perating 265,870             662,578             348,209             69 6,353             69 6,353             
Capital -                       15,054               18,720               7,800                 7,800                 

     TOTAL 2,108,119$         2,665,402$         2,777,154$         2,845,79 6$         2,845,79 6$         

PERSO NNEL DETAIL

Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Patrol
Police Lieutenant  5  5 0 0
Police Sergeant  5  5 0 0
Police  Officer I/II/M PO -Patrol 35 35 0 0
S.A.F.E. Team
Police Sergeant-SAFE Team  1  1 0 0
Police  Officer I/II/M PO -SAFE Team  6  6 0 0
Police  Officer COPS FAST Grant  2  0 0 0
O perations Adm inistration
Police Captain 0 0  12  12

Police Lieutenant 0 0 2 2
District 1
Police Lieutenant 0 0 1 1
Police Sergeant 0 0 2 2
Police  Officer I/II/M PO 0 0 14 14
District 2
Police Lieutenant 0 0 1 1
Police Sergeant 0 0 2 2
Police  Officer I/II/M PO 0 0 14 14
District 3
Police Lieutenant 0 0 1 1
Police Sergeant 0 0 2 2
Police  Officer I/II/M PO 0 0 13 13
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Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Investigations
Police Lieutenant  1  1  01  01

Police Sergeant  1  1  01  01

Police  Officer I/II/M PO -Investigations  6  6  01  01

Senior O ffice As s istant  1  1  01  01

Com m ercial Districts
Police  Officer I/II/M PO  (Dow ntow n)  1  1  01  01

TO TAL 64 62 53 53

1  Transferred to oth er Divis ions
2  Transferred from  Adm inistration

CAPITAL O UTLAY
R e q ue s te d M gr R ecom m e nds Adopte d
FY 9 7-9 8 FY 9 7-9 8 FY 9 7-9 8

O perations Adm inistration
Duplex Mobile  Radio 10,9 20$     -    $                   -    $           
Nigh t Vis ion Device s 7,800         7,800                 7,800         

18,720$     7,800$               7,800$       
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DEPARTM ENT - Police
DIVISIO N - Investigations

STATEM ENT O F PURPO SE
To provide 24-hour law enforcement service for the citizens of Salisbury for investigation of criminal activities.

DIVISIO NAL PERFO R M ANCE GOALS
1.  Expand drug enforcement by working closely with the Drug Enforcement Administration (DEA) and the State

Bureau of Investigation (SBI) to target major drug dealers.
2.  Enhance the department’s community policing efforts by working closely with the Police Districts.
3.  Increase the clearance rate for major criminal cases.

BUDGET REQUEST SUM M ARY
Actual Budgeted R e que sted Mgr Recom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY97-9 8 FY9 7-9 8

Personnel 327,426$           350,49 3$           383,886$           376,69 8$           376,69 8$           
O perating 44,513               48,705               73,169               49 ,709               49 ,709               
Capital -                       5,800                 -                       -                       -                       

     TOTAL 371,9 39$           404,9 9 8$           457,055$           426,407$           426,407$           

PERSO NNEL DETAIL

Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Police Lieutenant 0 0  11  11

Police Sergeant 0 0  11  11

Police  Officer I/II/M PO -Investigations 0 0  61  61

Senior O ffice As s istant 0 0  11  11

TO TAL 0 0 9 9
1  Transferred from  Police-O perations
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DEPARTM ENT - Fire

STATEM ENT O F PURPO SE
To provide capable, w ell-trained personnel and nece s sary equipm ent to suppre s s  fire s  and effectively m anage
h azardous  ch em ical accidents  th at m ay occur in our com m unity related to transportation or industry; to provide
re scue  s e rvice s  as  needed and bas ic life  support th rough  an updated First Re sponder Program .  To continue  to
w ork  tow ard a m ore  fire  safe  com m unity th rough  Los s  Prevention activitie s , including inspections , code
enforcem ent and public education program s .

DEPARTM ENTAL PERFO R M ANCE GOALS
1.  Rece ive and place in s e rvice  new  Fire  truck  (pum per).
2.  Repair park ing lot at Station 51.
3.  Repair Bay floor at Station 53.
4.  Re s earch  th e  pos s ibility of developing a Citizens Academ y/Public Aw arene s s  program .
5.  Re s earch /IRT a m ulti-agency sum m er/safety cam p.
6.  Develop a ordinance on m inim um  h ous ing.
7.  Develop/re s earch  new  ordinance on unnece s sary alarm s .
8.  Certify bas ic re scue  personnel at th e  advance re scue  tech nician level.
9 .  Train personnel on th e  Standard Operation Guideline s  of th e  state h azardous  m aterials regional re spons e

team .
10.  Explore interfacing 9 11 dispatch  inform ation to th e  Fire departm ent com puter system .

PERFO R M ANCE M EASURES

BUDGET REQUEST SUM M ARY
Actual Budgeted Re que sted Mgr R ecom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY9 7-9 8 FY9 7-9 8

Personnel 1,9 62,232$         2,109 ,19 2$         2,303,037$         2,243,384$         2,243,384$         
O perating 373,584             508,544             618,309             486,040             486,040             
Capital 40,79 3               45,29 0               1,031,289          173,510             173,510             

     TOTAL 2,376,609$         2,663,026$         3,9 52,635$         2,9 02,9 34$         2,9 02,9 34$         

Calendar Year
19 9 2 19 9 3 19 9 4 19 9 5 19 9 6

EMS Calls 1,127         407            9 5              1 109            1 122              
O th er Alarm  Calls 9 80            9 14            9 17            9 57            1,074           
Total Alarm s 2,107         1,321         1,012         1,066         1,19 6           
Value  of Fire  Loss 562,064$    467,471$    520,883$    601,416$    2,619 ,730$   

1  Th e  D e partm ent adopted a Critical Response Plan th at ch anged th e Fire Departm ent's response to EMS Calls.
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PERSO NNEL DETAIL

Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Fire Adm inistration
Fire  Ch ief  1  1  1  1
Ass istant Fire  Ch ief  1  1  1  1
Fire  Logistics  Officer  1  1  1  1
Departm ent Secretary  1  1  1  1
Senior O ffice As s istant  1  1  1  1
Fire Station #50
Fire  Control Specialist I/II 0 0   31   31

Fire Engineer 0 0   31   31

Fire Station #51
Battalion Ch ief  3  3  3  3
Fire  Captain  6  6  6  6
Fire  Control Specialist I/II 12 12 12 12
Fire Engineer  6  6  6  6
Fire Station #52
Fire  Captain  3  3  3  3
Fire  Control Specialist I/II  6  6  6  6
Fire Engineer  6  6  6  6
Fire Station #53
Fire  Captain  3  3  3  3
Fire  Control Specialist I/II  8  8  6  6
Fire Engineer  1  1  3  3
Loss  Prevention and Investigation
Fire  Investigation/Inspection O fficer  1  1  1  1
Fire  Investigation/Inspection Specialist  2 3  3  3
Training Division
Battalion Ch ief  1  1  1  1
Fire  Projects Analyst  1  1  1  1

TO TAL 64 65 71 71
1  For one  m onth
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CAPITAL O UTLAY
R e q ue s ted M gr R e com m ends Adopted
FY 9 7-9 8 FY 9 7-9 8 FY 9 7-9 8

Fire Adm inistration
Portable  Radio 6,336$          -    $                   -    $           
O pticom  Upgrade s 26,59 4          -                         -                 
ID Card Eq uipm e nt 1,128            -                         -                 
Fire Station #50
Station Construction 9 00,000        150,000             150,000     
Fire Station #51
H e at Sensor 1,100            -                         -                 
A ir Bag Eq uipm e nt 9 ,753            -                         -                 
Ram  Tool 2,000            2,000                 2,000         
Tre adm ill 2,500            -                         -                 
Fax for 519 2,000            -                         -                 
SCBA Station 36,000          -                         -                 
W ate r Vacs 2,400            -                         -                 
Jaw s of Life 18,210          18,210               18,210       
Fire Station #52
UPS Syste m  for Com pute r 600               600                    600            
D efibrillators 7,209            -                         -                 
Tre adm ill 2,500            -                         -                 
PPV Fan 1,200            -                         -                 
Floor Buffe r 9 25               -                         -                 
Fire Station #53
UPS Syste m  for Com pute r 600               600                    600            
D efibrillators 7,209            -                         -                 
Floor Buffe r 9 25               -                         -                 
Loss Prevention and Investigation
Ligh t Bar for Staff Car 2,100            2,100                 2,100         

Total Capital O utlay 1,031,289$   173,510$           173,510$   
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DEPARTM ENT - Public Services - Sum m ary

SUM M ARY STATEM ENT O F PURPO SE
Th e Public Service  Departm ent provides th e  citizens  of Salisbury w ith  stre et m aintenance, collection and
disposal of solid w aste , traffic s ignal m aintenance, pavem ent m ark ings , and landscaping of City property.
Th is  Departm ent also provides m aintenance of all City ve h icles .

BUDGET REQUEST SUM M ARY
Actual Budgeted R e que sted M gr Recom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY9 7-9 8 FY9 7-9 8

Pe rsonnel 2,259 ,9 33$         2,448,543$         2,729 ,636$         2,574,568$         2,574,568$         

O perating 2,049 ,769          2,523,425          2,636,883          2,429 ,856          2,429 ,856          
Capital 69 ,272               244,273             356,9 50             27,350               27,350               

     TOTAL 4,378,9 74$         5,216,241$         5,723,469$         5,031,774$         5,031,774$         

PERSO NNEL DETAIL

Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Perm anent Full-Tim e 81 80 80 80
Perm anent Part-Tim e  2  2  2  2
Tem porary Full-Tim e 14 14 14 14
Tem porary Part-Tim e
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DEPARTM ENT - Public Services
DIVISIO N - Adm inistration

STATEM ENT O F PURPO SE
To s erve as  th e  central m anagem ent and adm inistration source  for activitie s  and operations  related to th e  Public
Service s  Departm ent, to include Fleet M anagem ent, Landscape  Operations , Cem etery, H urley Park , Traffic
O perations , W aste  Managem ent, Stre ets  and Trans it.

BUDGET REQUEST SUM M ARY
Actual Budgeted Re que sted Mgr Recom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY97-9 8 FY9 7-9 8

Personnel 126,380$           133,763$           141,230$           138,89 4$           138,89 4$           
O perating 15,057               18,529               22,104               16,804               16,804               
Capital -                       -                       1,800                 -                       -                       

     TOTAL 141,437$           152,29 2$           165,134$           155,69 8$           155,69 8$           

PERSO NNEL DETAIL

Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Public Service s  Director 1 1 1 1
Departm ent Secretary 1 1 1 1
Senior O ffice As s istant 1 1 1 1

TO TAL 3 3 3 3

CAPITAL O UTLAY
Reque sted Mgr Recom m ends Adopted
FY 9 7-9 8 FY 9 7-9 8 FY 9 7-9 8

Fax 1,800$      -    $                -    $         
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DEPARTM ENT - Public Services
DIVISIO N - Traffic O perations

STATEM ENT O F PURPO SE
To provide th e  City w ith  a re source  capable of effectively m onitoring and evaluating m unicipal traffic safety,
traffic flow , and park ing needs; and to develop and im plem ent program s de s igned to addre s s  th os e  needs
th rough  a netw ork  of traffic s ignals, pavem ent m ark ings , and park ing control device s .

Th e  group is  also re spons ible for th e  installation and m aintenance of a telecom m unications system  th rough out
th e  organization (excluding Public Safety telecom m unications  e quipm ent).

DIVISIO NAL PERFO R M ANCE GOALS
1.  Ass ist th e North  Carolina Departm ent of Transportation w ith  projects  and upgrade s  w h ich  pertain to traffic

s ignals, s igns , and m ark ings .
2. Continue a preventive m aintenance sch edule on all traffic control e quipm ent and m aterials.

PERFO R M ANCE M EASURES

BUDGET REQUEST SUM M ARY
Actual Budgeted Re que sted Mgr Recom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY97-9 8 FY9 7-9 8

Personnel 212,876$           234,9 72$           274,69 2$           236,738$           236,738$           
O perating 115,9 12             142,655             145,39 4             133,572             133,572             
Capital 22,29 3               13,000               173,600             -                       -                       

     TOTAL 351,081$           39 0,627$           59 3,686$           370,310$           370,310$           

PERSO NNEL DETAIL

Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Traffic O perations  Manager 1 1 1 1
Signs  and  Mark ing Crew leader 1 1 1 1
Signs  and  Mark ing Tech nician I/II 3 3 3 3
Traffic Signal Tech nical I/II 2 2 2 2
Seasonal W ork er (Tem p/Full-Tim e) 6 6 4 4

TO TAL 13 13 11 11

CAPITAL O UTLAY

FY92-9 3 FY9 3-9 4 FY9 4-9 5 FY9 5-9 6
M iles of pavem ent m ark ings re painted 50            79            70.4 68

R e q ue s ted M gr R ecom m e nds Adopted
FY 9 7-9 8 FY 9 7-9 8 FY 9 7-9 8

Traffic Signal Spare  Eq uipm e nt 6,000$       -    $                   -    $           
Door Replacem e nt 2,600         -                         -                 
Building Addition 165,000     -                         -                 

173,600$   -    $                   -    $           
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DEPARTM ENT - Public Services
DIVISIO N - Streets

STATEM ENT O F PURPO SE
To plan, im plem ent, and m anage th e  construction and m aintenance of all City stre ets , s idew alk s , drainage
system s  and righ t-of-w ays th rough  a program  of m aintenance, construction, cleaning, and general
beautification.  To fund activitie s  as sociated w ith  stre et construction, m aintenance, cleaning and righ ts -of-w ay
m aintenance as  provided for by revenue from  th e  State of North  Carolina th rough  th e  Pow ell Bill Fund.

DIVISIO NAL PERFO R M ANCE GOALS
Street M aintenance

To perform  m aintenance to city stre ets  and park ing facilitie s  not covered under th e  guideline s  of Pow ell
Bill Funding.  Perform  paving and patch ing to stre et cuts  as  a re sult of th e  w ork  efforts  of various  utilitie s .
Upgrade  condition of road system s  w ith in City cem eterie s  th rough  a program  of sch eduled m aintenance
and paving.

Concrete Construction
To provide m aintenance and repair to city sidew alk s , drivew ays, and curbs.  R e spond to re que st from
contractors  and property ow ners  to install or repair new  concrete  facilitie s .  Continue us e  of com puter
s idew alk  and pavem ent conditions  program  as  guide  and tool for prioritizing repairs  and type of
m aintenance.  Upgrade  and pour approxim ately 75 new  drivew ay lips .  R epair/replace 5,000 fe et of unsafe
s idew alk  per s idew alk  program .

Street Cleaning
To routinely sw e ep, w as h , and rem ove debris  from  stre et to prevent sedim entation of drainage structure s
and prevent unsafe  conditions .  Clean dow ntow n s idew alk s , stre ets , and city-ow ned park ing facilitie s
nigh tly to provide ae sth etic enh ancem ents  to public propertie s .

Leaf/Yard W aste
To provide a w e e k ly lim b and yard debris  collection city w ide.  Provide a curbside loos e  leaf and bagged
leaf collection during th e  fall/w inter m onth s .  Dem olis h  and rem ove nuisance conditions  as  needed on
private property relative to ow ners  w h o do not or w ill not re spond.

Pow ell Bill Paving &  Resurfacing
To m aintain and continuously upgrade  th e  City’s 125+  m iles  of stre ets  th rough  m aintenance program s
cons isting of crack  s ealing, bas e  repairs , pavem ent m aintenance, and paving as  prioritized from  th e  stre et
condition survey.

Pow ell Bill Bridge  Maintenance/Snow
To provide m aintenance to th e deck ing, pavem ent, and related bridge  facilitie s .  M aintain stre ets , w alk s ,
and park ing facilitie s  in a pas sable condition during periods  of ice  and snow .

Pow ell Bill Drainage
To clean, construct and repair culverts , catch  bas ins  and related drainage structure s  as  needed to ensure
effective and efficient run-off of rain w ater to m inim ize  local flooding.

Pow ell Bill-Concrete Construction
To provide m aintenance, repair, and installation to city curb and gutter and bik e  path w ays.  R epair/replace
2,000 fe et of deteriorated and substandard curb and gutter.

PERFO R M ANCE M EASURES
FY92-9 3 FY9 3-9 4 FY9 4-9 5 FY9 5-9 6

M iles of stre ets  paved 10            12.5         15.3 15.5
M iles of stre ets  m aintained 125           125           130 132
Crack  s eale r put dow n - pounds 800           775           500 2000
Pot h oles filled n/a 1,000        1,100 1,500
Drivew ays 67            39            53 88
Sidew alk s replaced/repaired - fe et 7,300        3,500        5,500 7,425
Curb &  gutter - fe et 3,300        2,800        600 1,000
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BUDGET REQUEST SUM M ARY
Actual Budgeted R e que sted Mgr R ecom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY9 7-9 8 FY9 7-9 8

Pe rsonnel 737,500$           821,142$           9 73,856$           9 03,613$           9 03,613$           
O pe rating 670,314             877,156             886,29 8             89 2,655             89 2,655             
Capital 11,757               83,000               74,700               9 ,200                 9 ,200                 

     TOTAL 1,419 ,571$         1,781,29 8$         1,9 34,854$         1,805,468$         1,805,468$         

PERSO NNEL DETAIL

Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Adm inistration
Street M aintenance  Manager 1 1 1 1
Street M aintenance
Street M aintenance Supervisor 1 2 1 1
Equipm ent O perator I/II 1 1 1 1
Stre et M aintenance  W ork er I/II 4 2 4 4
Concrete Construction
Street M aintenance Supervisor 1 1 1 1
Equipm ent O perator I/II 3 2 2 2
Stre et M aintenance  W ork er I/II 1 1 2 2
Street Cleaning
Street M aintenance Supervisor 1 1 1 1
Stre et M aintenance  W ork er I/II 0 0 1 1
Equipm ent O perator I/II 6 5 5 5
Leaf/Yard W aste Collection
Equipm ent O perator I/II 2 5 4 4
Stre et M aintenance  W ork er I/II 4 5 2 2
Paving &  Resurfacing
Equipm ent O perator I/II 1 1 1 1
Stre et M aintenance  W ork er I/II 1 1 1 1
Pow ell Bill-Street M aintenance
Equipm ent O perator I/II 1 1 1 1
Pow ell Bill-Drainage &  Storm  Sew ers
Street M aintenance Supervisor 1 0 1 1
Equipm ent O perator I/II 1 0 1 1
Stre et M aintenance  W ork er I/II 0 1 0 0
Pow ell Bill-Concrete Construction
Street M aintenance  W ork er I/II 1 1 1 1

TO TAL 31 31 31 31
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CAPITAL O UTLAY
R e q ue s ted M gr R ecom m e nds Adopted
FY 9 7-9 8 FY 9 7-9 8 FY 9 7-9 8

Street Adm inistration
Enclos e  One  Se t of Bays  at Stre e t Divis ion 20,000$     -    $                   -    $           
Salt Dom e 45,000       -                         -                 
Street M aintenance
Steam  Cleane r/Pre s s ure  W as h e r 3,000         3,000                 3,000         
Concrete Construction    
Concre te  Saw 1,200         1,200                 1,200         
Concre te  Form s 5,000         5,000                 5,000         
Leaf and Yard W aste
Ch ain Saw 500            -                         -                 

Total Capital O utlay 74,700$     9 ,200$               9 ,200$       
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DEPARTM ENT - Public Services
DIVISIO N - Cem etery

STATEM ENT O F PURPO SE
To operate, m aintain and develop s even (7) cem eterie s , th re e  (3) active and four (4) inactive, as  m unicipal
burial grounds .

DIVISIO NAL PERFO R M ANCE GOALS
1. Perform  daily m aintenance activitie s  including m ow ing, leaf collection, pruning and collection of litter in

order to m aintain a w ell-groom ed appearance of cem etery propertie s .
2. Provide prom pt and courteous  s e rvice s  to funeral directors  and bereaved fam ilie s  in regard to interm ents

and related service s .
3. Upgrade  com puter h ardw are  and softw are  for purpos e s  of record k e eping and com m unication w ith  th e

accounting office .
4. Continue  staff developm ent in th e  areas  of com puter literacy, w ork  safety, IRT, and tech nical expertis e .
5. As s ist fam ilie s  w ith  specific re que sts  regarding th e  care  of burial plots.
6. Establis h  com pre h ens ive guideline s  for th e  e rection of burial m ark ers  and ledgers .
7. Continue im plem entation of a com pre h ens ive plan for im provem ents  to th e  recently acquired s ections  of

Union H ill/Oak dale Cem etery.
8. Develop a w ork  plan for im provem ent to O ak w ood Cem etery.
9 . Study costs  and as sociated ram ifications  w ith  re quiring th e  installation of vaults for all interm ents  w ith in

active cem eterie s .

BUDGET REQUEST SUM M ARY
Actual Budgeted Re que sted Mgr Recom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY97-9 8 FY97-9 8

Personnel 146,49 9$           150,750$           158,313$           157,216$           157,216$           
O pe rating 32,9 25               72,419               52,822               37,222               37,222               
Capital 1,426                 19 ,500               15,200               6,750                 6,750                 

     TOTAL 180,850$           242,669$           226,335$           201,188$           201,188$           

PERSO NNEL DETAIL

Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Cem etery  Maintenance Supervisor 1 1 1 1
Senior Grounds  Maintenance  W ork er 1 1 1 1
Grounds  Maintenance  W ork er I/II 2 2 2 2
Sm all Engine  Mech anic 1 1 1 1
Seasonal W ork er (Tem p/Full-Tim e) 3 3 3 3

TO TAL 8 8 8 8
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CAPITAL O UTLAY
R e q ue s ted M gr R ecom m e nds Adopted
FY 9 7-9 8 FY 9 7-9 8 FY 9 7-9 8

 
R etaining W all at Ch e stnut H ill 4,700$       -    $                   -    $           
R e alignm e nt of M ark e rs  at O ak w ood &  Union H ill 7,000         5,000                 5,000         
Tw o Riding M ow e rs 3,500         1,750                 1,750         

Total Capital O utlay 15,200$     6,750$               6,750$       
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DEPARTM ENT - Public Services
DIVISIO N - W aste  Managem ent

STATEM ENT O F PURPO SE
To m aintain a clean, h ealth y environm ent for th e  citizens  of Salisbury th rough  th e  regular collection,
transportation, and dispos ition of industrial, com m ercial, and re s idential refus e , lim bs and oth er debris  us ing
an effective, efficient system  of w aste  m anagem ent and recycling.

DIVISIO NAL PERFO R M ANCE GOALS
1. Continue to s e rve th e  public th rough  prom pt, courteous  and efficient solid w aste  s e rvice .
2. Continue to solve problem s  th rough  active participation in th e  Involvem ent and Re spons e  Team

M anagem ent System  th rough  regularly sch eduled m e etings  w ith  team  m em bers .
3. Continue developing w ays to m ore  effectively serve th e  solid w aste  collection and recycling needs of th e

citizens  of Salisbury.
4. Create a City policy for replacing recycling bins .
5. Continue to encourage re s idents  to rem ove carts  from  th e  curb by 7:00 p.m . on th e day of collection.

M onitor route s  and routinely tag carts  th at are  left out.

PERFO R M ANCE GOALS

BUDGET REQUEST SUM M ARY
Actual Budgeted Re que sted Mgr Recom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY97-9 8 FY97-9 8

Personnel 329 ,606$           328,374$           337,709$           329 ,849$           329 ,849$           
O pe rating 867,626             1,09 9 ,065          9 14,869             1,015,305          1,015,305          
Capital 1,158                 -                       -                       -                       -                       

     TOTAL 1,19 8,39 0$         1,427,439$         1,252,578$         1,345,154$         1,345,154$         

PERSO NNEL DETAIL

Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Solid W aste  Manager  1  1  1  1
Solid W aste  Operations  Supervisor  1  1  1  1
Solid W aste Equipm ent O perator 10  8  8  8
Seasonal W ork er (Tem p/Full-Tim e)  4  4  4  4

TO TAL 16 14 14 14

FY92-9 3 FY9 3-9 4 FY9 4-9 5 FY9 5-9 6
City-collected garbage  - tons 9 ,000        9 ,000        9 ,000          8,200
Com m ercial garbage  collection - tons 7,000        7,000        7,000          8,000
Re s idential recycling by calendar year - tons 250           1 69 9           700 650
Cardboard collected for recycling - tons 100           120           130 450
1 Began program  in August, 19 9 3.
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DEPARTM ENT - Public Services
DIVISIO N - Landscape O perations

STATEM ENT O F PURPO SE
To provide a centralized re source  for im plem entation of th e  m anagem ent and developm ent of City ow ned
landscape s  and urban fore st re source s .  To provide staff support to th e  Salisbury Tree  Board.  To provide
m anagem ent of vegetation on City propertie s  and righ ts -of-w ay.  To insure  com pliance w ith  com m unity
standards regarding vegetative nuisance s , unsanitary conditions  and junk ed or abandoned ve h icles  on private
property.

DIVISIO NAL PERFO R M ANCE GOALS
1. Develop a com pre h ens ive tre e  m anagem ent plan including pruning, rem oval, replacem ent, new  planting

and routine  m aintenance.
2. Provide staff support to th e  Salisbury Tree  Board for th e  im plem entation of goals adopted by th e  City

Council.
3. Ass ist th e  Public Service s  Director in th e  im plem entation of interdepartm ental projects  such  as  th e Youth

Soccer Com plex, Gre enw ays, and Eastern Gatew ay Trans itional Park .
4. Provide concerted code enforcem ent and nuisance abatem ent s e rvice s  w ith in th e  context of th e

Neigh borh ood Im provem ent Initiative.
5. See k  alternative funding for th e  public landscape projects  including grants , contributions , and

public/private partners h ips .
6. Provide support staff for th e  m aintenance, upk e ep and field preparation of facilitie s  m anaged by th e  Park s

and Recreation Departm ent.

BUDGET REQUEST SUM M ARY
Actual Budgeted Re que sted Mgr Recom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY97-9 8 FY97-9 8

Personnel 277,467$           321,839$           356,048$           353,169$           353,169$           
O pe rating 119 ,349             109 ,9 61             210,9 31             116,217             116,217             
Capital 4,053                 1,000                 25,100               2,600                 2,600                 

     TOTAL 400,869$           432,800$           59 2,079$           471,9 86$           471,9 86$           

PERSO NNEL DETAIL

Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Landscape  Maintenance  Manager 1 1 1 1
Landscape  Maintenance Supervisor 1 1 1 1
Greenw ay Coordinator 0 1  02  02

Grounds  Maintenance Supervisor 1 1 1 1
Grounds  Maintenance  W ork er  Sr/I/II 6 6  71  71

City Code Inspector 1 1 1 1
Seasonal W ork er (Tem p/Full-Tim e) 1 1  31  31

TO TAL 11 12 14 14
1  O ne Grounds M aintenance  W ork er and tw o s easonal em ployees for m ow ing contract
2  Pos ition not funded
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CAPITAL O UTLAY
R e q ue s ted M gr R ecom m e nds Adopted
FY 9 7-9 8 FY 9 7-9 8 FY 9 7-9 8

 
12' Traile r 2,600$       2,600$               2,600$       
Plant Storage  Area 2,500         -                         -                 
Storage Are a 20,000       -                         -                 

Total Capital O utlay 25,100$     2,600$               2,600$       
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DEPARTM ENT - Public Services
DIVISIO N - Landscape - H urley Park

STATEM ENT O F PURPO SE
To m aintain and continue developm ent of th e  15-acre Elizabeth  H olm e s  H urley Park  in conjunction w ith  th e
J.F. H urley Foundation and th e  City of Salisbury's  H urley Park  Advisory Com m is s ion.

DIVISIO NAL PERFO R M ANCE GOALS
1. Im plem ent th e  park  developm ent strategy m ade pos s ible by th e  grant given by th e  H urley Foundation to

include expans ion of th e  irrigation system , th e  Fern Glade, entrance garden im provem ents , stone w all
constructions , pond edge  revitalization, and th e  planting of ornam ental tre e s .

2. Provide staff support to th e  H urley Park  Advisory Com m is s ion for th e  im plem entation of goals adopted by
th e  City Council.

3. M aintain records of plantings  and donations  in conjunction w ith  th e  H urley Foundation.
4. Continue  staff developm ent in th e  areas  of com puter literacy, w ork  safety and tech nical expertis e .

BUDGET REQUEST SUM M ARY
Actual Budgeted Re que sted Mgr Recom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY97-9 8 FY97-9 8

Personnel 54,413$             57,9 08$             62,129$             61,19 8$             61,19 8$             
O pe rating 10,479               16,271               31,216               20,116               20,116               
Capital 8,176                 7,773                 3,000                 3,000                 3,000                 

     TOTAL 73,068$             81,9 52$             9 6,345$             84,314$             84,314$             

PERSO NNEL DETAIL

Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Park  Curator (Perm /Part-Tim e) 1 1 1 1
Sr. Grounds  Maintenance  W ork er 1 1 1 1
Grounds  Maint. W ork er (Perm /Part-Tim e) 1 1 1 1

TO TAL 3 3 3 3

CAPITAL O UTLAY
R e q ue s ted M gr R ecom m e nds Adopted
FY 9 7-9 8 FY 9 7-9 8 FY 9 7-9 8

 
Leaf Vacuum 3,000$       3,000$               3,000$       
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DEPARTM ENT - Public Services
DIVISIO N - Fleet M anagem ent

STATEM ENT O F PURPO SE
To provide a centralized re source  for th e  m aintenance and repair of City ve h icles  and equipm ent, including
Trans it System  buses, and to offer expertis e  in th e developm ent of specifications  used in th e  purch as e  or leas e
of new  ve h icles  and equipm ent.

DIVISIO NAL PERFO R M ANCE GOALS
1. M aintain Fleet ve h icles  at a level to ensure  all s ervice  needs are  m et.
2. Provide nece s sary training for all Fleet M anagem ent em ployees, to include ASE and EVT certifications .
3. M onitor th e  privatized fuel distribution system  for th e  City fleet and overs e e  th e  offroad diesel s ite  at th e

Stre et Divis ion.
4. Ensure  com pliance w ith  all EPA re quirem ents  of underground storage tank s  and overs e e  th e  rem oval and

cleanup of th e  underground storage tank s  at th e  Fleet M anagem ent facility.

BUDGET REQUEST SUM M ARY
Actual Budgeted Re que sted Mgr Recom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY97-9 8 FY97-9 8

Personnel 375,19 2$           39 9 ,79 5$           425,659$           39 3,89 1$           39 3,89 1$           
O pe rating 69 ,286               58,69 8               205,9 84             67,9 44               67,9 44               
Capital 20,409               120,000             63,550               5,800                 5,800                 

     TOTAL 464,887$           578,49 3$           69 5,19 3$           467,635$           467,635$           

PERSO NNEL DETAIL

Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Fleet Service  Manager 1 1 1 1
Fleet Service  Supervisor 1 1 1 1
Fleet Service  Sh ift Supervisor 1 1 1 1
Parts  Manager 1 1 1 1
M ech anic/M aster M e ch anic 7 7 7 7
Office As s istant 0 1 1 1
Parts  Clerk 1 0 0 0

TO TAL 12 12 12 12

CAPITAL O UTLAY
R e q ue s ted M gr R ecom m e nds Adopted
FY 9 7-9 8 FY 9 7-9 8 FY 9 7-9 8

Com pute rize d  alignm e nt e q uipm e nt 35,000$     -    $                   -    $           
A ir com pre s s or 2,000         2,000                 2,000         
A q ue ous parts  cleane r 3,800         3,800                 3,800         
R e place  garage  doors 20,750       -                         -                 
Fill in alignm e nt pit 2,000         -                         -                 

Total Capital O utlay 63,550$     5,800$               5,800$       
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DEPARTM ENT - Public Services
DIVISIO N - Transportation

STATEM ENT O F PURPO SE
To provide for funding th e  City's sh are  of th e  City Trans it System .

BUDGET REQUEST SUM M ARY
Actual Budgeted Re que sted Mgr Recom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY97-9 8 FY97-9 8

Personnel -    $                  -    $                  -    $                  -    $                  -    $                  
O pe rating 148,821             128,671             167,265             130,021             130,021             
Capital -                       -                       -                       -                       -                       

     TOTAL 148,821$           128,671$           167,265$           130,021$           130,021$           
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DEPARTM ENT - Park s and  Recreation

STATEM ENT O F PURPO SE
Th e Park s  and Recreation Departm ent provide th e  citizens  of Salisbury w ith  a variety of leisure  s e rvice s  and
activitie s  th rough  a system  of active and pas s ive park s , area recreation centers , and a civic/recreational
com plex.

DIVISIO NAL PERFO R M ANCE GOALS
1. To im prove th e  quality and quantity of recreation program s  offered to th e  com m unity.
2. R enovate and repair th e  current park  and center facilitie s  th rough  th e  us e  of a system atic renovate  Master

Plan.
3. Im plem ent a new  com puter registration system .
4. Develop a city-w ide program m ing th rough  cooperative efforts  w ith  outs ide agencie s .
5. Com plete ath letic field renovations  at Kelsey Scott Park  and th e  Sports  Com plex.
6. Develop m aster plans for th e  new  Com m unity Park  and begin construction.
7. Im plem ent standardize policie s  and procedure s  of both  operations  and revenue production th rough  Facility

O peration M anuals and Revenue/Pricing Policie s .

BUDGET REQUEST SUM M ARY
Actual Budgeted Re que sted Mgr Recom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY97-9 8 FY97-9 8

Personnel 572,09 7$           707,068$           868,462$           861,547$           861,547$           
O pe rating 413,572             339 ,9 05             515,356             367,844             367,844             
Capital 188,9 18             845,819             423,600             20,000               20,000               

     TOTAL 1,174,587$         1,89 2,79 2$         1,807,418$         1,249 ,39 1$         1,249 ,39 1$         

PERSO NNEL DETAIL

Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Adm inistration
Park s  &  R ecreation Director 1 1 1 1
Departm ent Secretary 1 1 1 1
Recreation Program  M anager 0 0 1 1
Center Attendant 1 0 0 0
Center Attendant (Perm /Part-Tim e) 2 0 0 0
Civic Center
Civic Center Supervisor 1 1 1 1
Building M aintenance  W ork er 1 0 0 0
Recreation Aide (Tem p/Part-Tim e) 3 2 3 3
Center Attendant (Perm /Part-Tim e) 0 2 2 2
Buildings & Grounds
Park s  &  R ecreation M aintenance Supervisor 1 1 0 0
Park s  &  R ecreation M aintenance  Manager 0 0 1 1
Ath letic M aintenance Coordinator 0 1 0 0
Senior Building M aintenance  W ork er 0 0 1 1
Building M aintenance  W ork er I/II 4 4 4 4
Recreation Aide-Sum m er (Tem p/Full-Tim e) 2 2 1 1
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Position Title
Auth orized
FY 9 5-9 6

Auth orized
FY 9 6-9 7

M gr Recom m ends
FY 9 7-9 8

Adopted
FY 9 7-9 8

Program s
Recreation Program  M anager 0 1 0 0
Center Coordinator 0 2 0 0
Ath letic Coordinator 0 1 0 0
City W ide Coordinator 0 1 0 0
Recreation Program  Supervisor 1 0 0 0
Recreation Leader 3 2 0 0
Recreation Leader (Perm /Part-Tim e) 1 0 0 0
Recreation Leader (Tem p/Part-Tim e) 0 2 0 0
Recreation Aide (Tem p/Full-Tim e) 18 29 0 0
Recreation Aide (Tem p/Part-Tim e) 5 0 0 0
Ath letic Supervisor 1 0 0 0
Ath letic R ecreation Leader 2 1 0 0
City Park  Center
Recreation Coordinator 0 0 1 1
Recreation Leader 0 0 1 1
Recreation Leader (Perm /Part-Tim e) 0 0 1 1
Recreation Aide (Tem p/Part-Tim e) 0 0 2 2
Recreation Aide-Sum m er (Tem p/Full-Tim e) 0 0 7 7
M iller Center
Recreation Coordinator 0 0 1 1
Recreation Leader 0 0 1 1
Recreation Leader (Perm /Part-Tim e) 0 0 1 1
Recreation Aide (Tem p/Full-Tim e) 0 0 1 1
Recreation Aide-Sum m er (Tem p/Full-Tim e) 0 0 6 6
Ath letic M aintenance
Ath letic Supervisor 0 0 1 1
Building M aintenance  W ork er I/II 0 0 1 1
Recreation Aide-Sum m er (Tem p/Full-Tim e) 0 0 1 1
Ath letic Program s
Recreation Coordinator 0 0 1 1
Center Attendant 0 0 1 1
Recreation Leader 0 0 1 1
Recreation Aide (Tem p/Part-Tim e) 0 0 3 3
City W ide Program s
Recreation Coordinator 0 0 1 1
Recreation Aide (Tem p/Part-Tim e) 0 0 1 1
Recreation Aide-Sum m er (Tem p/Full-Tim e) 0 0 4 4

TO TAL 48 54 53 53
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CAPITAL O UTLAY
R e q ue s ted M gr R ecom m e nds Adopted
FY 9 7-9 8 FY 9 7-9 8 FY 9 7-9 8

Civic Center
W e igh t room  e q uipm e nt 2,000$       2,000$               2,000$       
R e frige rator 3,000         3,000                 3,000         
Tennis Court re s urfacing 3,000         -                         -                 
Racq ue tball court renovations 12,000       12,000               12,000       
Buildings and Grounds
Leaf Blow e r 2,500         2,500                 2,500         
Back pack  Blow ers 500            500                    500            
Playstructure  R e place m e nts 22,000       -                         -                 
Roof R eplace m ents 44,000       -                         -                 
Sh elte r R e place m e nts 30,000       -                         -                 
Pool R enovations 75,000       -                         -                 
R e stroom /Sh elter Replace m e nt 75,000       -                         -                 
O utdoor Bask e tball courts 8,000         -                         -                 
Park  e q ipm ent 30,600       -                         -                 
H VAC re place m ent 36,000       -                         -                 
H all Gym /fitne s s /clas sroom 80,000       -                         -                 

Total Capital O utlay 423,600$   20,000$             20,000$     
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DEPARTM ENT - Education

STATEM ENT O F PURPO SE
To provide for funding th e  Supplem entary Education System .

BUDGET REQUEST SUM M ARY
Actual Budgeted Re que sted Mgr Recom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY97-9 8 FY97-9 8

Personnel -    $                  -    $                  -    $                  -    $                  -    $                  
O pe rating 42,341               42,342               42,342               42,342               42,342               
Capital -                       -                       -                       -                       -                       

     TOTAL 42,341$             42,342$             42,342$             42,342$             42,342$             

DEPARTM ENT - Debt Service

STATEM ENT O F PURPO SE
To provide for th e  paym ent of principal and intere st paym ents  on outstanding General Fund debt.

BUDGET REQUEST SUM M ARY
Actual Budgeted Re que sted Mgr Recom m ends Adopted

FY9 5-9 6 FY9 6-9 7 FY9 7-9 8 FY97-9 8 FY97-9 8

Personnel -    $                  -    $                  -    $                  -    $                  -    $                  
O pe rating 59 1,422             681,539             627,79 0             627,79 0             627,79 0             
Capital -                       -                       -                       -                       -                       

     TOTAL 59 1,422$           681,539$           627,79 0$           627,79 0$           627,79 0$           
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